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for a Successful Construction Project

To all contractors —
this is the document you need
for your next project.

Guidelines for a Successful Construction Project is a joint publication
endorsed by the Associated General Contractors of America, the American
Subcontractors Association, and the Associated Specialty Contractors that
encompasses best practices for construction projects, from start to finish. From
Contractor-Subcontractor relations

and bidding processes, to contract

administration and project closeout

procedures, this document is your

guide on how to deliver more

efficient, economical, and higher

guality construction projects for the

benefit of all parties.

Learn:

e Bidding Processes
 Preconstruction Planning

» Successful Project Execution
* And More!

Guidelines for a Successful
Construction Project provides
suggestions for mutually profitable
and ethical general contractor-
subcontractor relations.



