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There’s more to the story 
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contractors make pay adjustments between December and March each year.  So, as the Pandemic hit last 
March, there had been some significant changes in pay.  That 3.8% represents some of that impact on 2020 
and recognizes many executives had already experienced pay adjustments.  When we factor in the 20% that 
froze pay, the overall increase number drops to 3.1%.  Likewise, eighty-five percent of the survey participants 
anticipated a 2021 executive increase averaging 3.4% (2.9% including zero responses). 
 
So, should you focus on the 3.8% or the 3.1% in 2020 (similarly the 3.4% or 2.9% in 2021)?  Both numbers are 
meaningful and how you use them depends on your pay strategy and resources.  Ann Bares at Altura 
Consulting is one our favorite compensation gurus and offers this explanation from an older posting 
(https://www.compensationforce.com/2009/08/on-the-question-of-the-zeros.html). 
 

For those of us seeking high level guidance on where to set next year's salary budget ... what to do?  
Do we use the figures with zeros or the figures without zeros? 
 
The answer is ... Yes. 
 
(You knew I wasn't going to make this easy, didn't you?) 
 
Yes ... because both numbers tell you something important about what's happening in the labor 
market. 
 
The "with zeros" data gives you a snapshot of the market in its entirety, the speed at which salaries are 
moving on average, considering all employers, those who are/have awarded increases as well as those 
who are not/have not. 
 
The "without zeros" data tells you what is happening at those employers who have remained 
financially strong enough to commit to salary increases and who will be in the best position to compete 
for your employees. 

 
So where do you want to be this year? 
 
The Final Word  
We just finished the 2021 Construction / Construction Management Staff Salary Survey.  The results project a 
3.2% increase for middle managers and professionals in 2021 with only 4% indicating a pay freeze this year.  
There is a frequent correlation and spread between staff and executive increases, so we expect the executive 
projected increase to grow as the year progresses and the number of firms freezing executive pay to reduce 
considerably. 
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within the "normal" parameters of the industry is to use industry surveys.  These surveys help define the 
industry standards which is precisely why participation is so important.  These standards are just one step in 
establishing a sound pay program with structure and guidelines on how your employees are compensated.
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